The Path to Developing a Dynamic

Youth Horsemanship Program

By Kristin Jacob
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nowledge is power” is a phrase attributed to Sir Francis Bacon, an English philosopher

credited for developing the scientific method. This phrase holds true whether consider-
ing knowledge of a given trade or skill, or personal or spiritual knowledge of one’ self.
Knowledge is gained through education, which develops in us a perspective with which to view life and
the world where we live and interact. The knowledge we gain through education is instrumental in fill-
ing our lives with peace, joy, and meaning. This applies to the many facets of our lives and, of course,

to horsemanship.

1 have always had a passion for education. As 1 entered my
semior vear in college, 1 felt | had barely scratched the surface
of my subject and was hungry lor more. 1 entered the PR.D.
program at the University of Colorade Boulder where T [ocused
my research in the area of geochemistry. While ar CLI, 1 began
collahoration with the Science Education Initiative, a program
developed by Nabel Prize-winning scientists 0 improve how
the sciences are tauglt to undergraduate students by applyving
the latest advances i pedagogical research and approaches.
Through my invelvement with this program, T began to think
about how to teach in a way that would both excite the learner
and alse help them retain the information. I felt jow. both n
sharing the knowledge 1 had gained, and in watching the stu
dents grow and move onto rewarding jobs or other post-gradu-
ate programs. In my small way, 1 had contributed to developing
their power to dream and achieve,

During the time | was in graduate school, T was also show-
ing quite seriously on the national “A” rated Hunter/jumper cir-
cuit. Although [ was enjoving guite 2 hil ol success in the show
ring and had stepped up to jumping at the Grand Prix level, 1
felt there was sumething | was missing, although 1 didn't quite
know whart it was. In 2010, T bought a very wlented mare who
made apparent to me all of my shartcomings as a2 horseman. [
remember seeing her standing in a cold brick barn in Furope,
and upon first laving eves on her, the universe spoke through
me and the words, “this mare won't make you famous but will
make you inte the horseman you've always wanted to be” came
to my lips. 1 had no idea at the time what exactly that meant or
ol the journey this horse would take me on. Although extremely
talented, this mare was quite spooky; which led to a. number
of problems, especially in the show ring. Through & recom-
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mendation from a friend of a friend, | was introduced 10 Mindy
Bower and through her, to the philosophical approach of good
horsemanship. Through Mindys generosity amd willingness to
share her vast experience, as well as my thirst foran empathetic
approach Lo horses, that indefinable piece that | knew was miss-
ing was pur in place and [ was on my way 1o the lifelong pursuit
of good horsemanship. 1 realized that until meeting Mindy, T was
a rider, not a horseman,

After | graduared from CUL T took some Ume to relocus
on my riding and on my pursuit of horsemanship. During this
lime, 1 was given the opportunity to start and run a business
out of & barn in Boulder, Colo. Although | had spent the last
decade in higher educanon, T took the leap and accepted the
opportunity, We are a collection of our experiences and 1 knew
thar with my lifetime ol shewing HunterJumper horses, my
work with Mindy in rhe pursuit of quality horsemanship, and
my experience working with the Science Education Initiative
and weaching at the college level, 1 would be able to develop a
unique program,

Most Hunter/Jumper riders begin riding because of a fasci-
nation wirh the heauty and majesty of the herse and also seek
the thrill of jumping, They learn hasic skills in handling and
riding horses at a local barn. At this stage, the horse is just a
o] 1o learn how o ride, and lor some, the horse will abways
remain a tool; from a vehicle to pleasure ride a few times a week
to a way Lo fan ones ego, particularly in the show ring. There
are, of course, many great riders who are poor horsemen, as 1
had realized in mvsell once | started my work with Mindy. 1
believe horsemanship comes when a rider is able 1o lay aside
their own ego, put forth the effort w understand why a horse
exhibits a certain hehavior or reacrion, and adapl themselves Lo



lit the horse. "This journey is
Alled with highs and lows,
requires an open mind and
cagerness to learn, rakes a
lifetime, and does not have
a definable end result, What
a daunting pursuit indeed|

1 alsi believe there are
two parts 1o horseman-
ship: one being the more |
philosophical appreach |
described above, and the [
other being the daily care
of the horses which leads to
the sixth sense of knowing
vour horse inside and our
hese two picces Lo horse
manship, the more shstract
philosophical approach and
the tangible daily care of the
horses, are whar | have cho-
sen 1o base my program on. 5o where does one start, knowing
that especially the more abstract concepts of horsemanship are
not something thar one can learn or grasp overnight, and tha
horsemanship takes a lifetime of dedicated pursuit?

My first step was to accept that a horsemanship program ol
this tvpe may not he a fit for every rider, just as not everyone
will have the motivation and drive to pursue a PhuD. or the heart
and desire 1o jump at the Grand Prix level. | came to realize that
cach person may get something dillerent out of their horseman-
ship journey and that different people may have dillerent levels
of interest. which is OK, too. You can’ force someone to learn,

Another hurdle for me in developing this program was that
what 1 had learned while working with Mindy mighr at firsi
appearance seem incongruent with the sport of Hunter/Jumper.
How well accepted would rope halters, flags, and mecate reins
be in & respected and compentive Hunter/Jumper program? |
was tentstive at first but soon learned that there were many
adults out there looking for a better way to handle, understand,
and connect with their horse and many kids who find working
with a horse on the ground just as thrilling as riding the horse;
what a magical feeling when your horse hooks onta you in the
round pen and gives you his mind and [ect with no ropes or
restraints! 1 realized that there was a huge need lor, and inlerest
in, comhining higher level show jumping with horsemanship,
and that many riders were drawn to learning about horseman-
ship without [irst having to experience some kind af a wreck or
difficulty wirh a horse to lead them there.

Through the various groundwork and under saddle exer-
cises, the riders are able to learn how to make the right things
easy and wrong things dillicult, become a leader without caus-
ing the horse fear, and communicate through pressure and
timed release. An understanding of these concepts is totally

Students of Blue Siar Farm's USHJA Horsemanship Quiz Challenge summier camp painted migjor
bones, muscle groups. aond tendans and ligaments on three horses.

relevant no matter what a given riders chosen discipline is. As
riders progress through the various exercises, many alsa hegin
o consider the less tangible aspects of horsemanship and start
10 consider the horse’s mind in what they are being asked, pur-
ticularly with respect to the Hunter/Jumper discipline These
are budding horsemen,

How dees this [it into the world of competition? [ have
found that my hest show ring rides have come when [ ler go
of sutcome-based results and exrernal pressure und am in the
moment with my horse. This is when 1 feel unity with the horse.
This feeling of uniry can wake place al anytime and anvwhere,
and [or riders less experienced with the pressures of showing,
it is casier to achieve this at home through work in the round
pen or on the ground and then carry this into the saddle and
then into competition. Furthermaore, there are so many factors
that can inlluence the results of a given competition, Was the
day 2 failure if vou didn't win the blue ribbon? Of course not!
What I'd like my riders (o have s their priority is to strive for
urkty with their horse, whether that be working with them
alone, in a lesson, clinic, or in the show ring, and 1o have that
be the biggest reward above any prize. But this is certainly not
ta say that one can't be excited and proud if one wins or places
well in a competitive class. With that small shift in menality. I
lave found that my riders better leel their horses which actually
enhances their performance, and thar they have satislaction in
the comperition whether they get a prize or not.

| place great emphasis, as well, an the more angible daily
care of the horses, and fortunately, there has recently heen a
resurgence of interest in the Hunter/Jumper industry in educat-
ing riders about this form of horsemanship. With the world
serting husier and the demand for instantanenus gratilication
on the rise evervwhere, including in the Hunter/Jumper indus-
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try, the United Stare Equestrian Federation (USEF) and affiliale
United State llunter Jumper Association (USH]A) started 1o
realize that the art of horsemanship was being lost and hecame
rightfully concerned [or the longevity of the sport: The USHJA
has created some [antastic programs 1o ger younger riders inter-
ested and educated in horsemanship. These programs include
the Emerging Athletes Program (EAP) and the Stable Challenge
and Horsemanship Quiz Challenge (HQC),

The program 1 have chosen 1o focus on and incorporate
into mv own program 15 the HQC This program brings Logether
voung riders under 21 vears of age from across the country to
lake a series of enline, horsemanship-related exams during the
summer, and culminates with the 24 top-scoring riders carning
a place at the nation finals in the fall. The USHJA published a
manual covering the various lacets ol horse care, wellare, stable
management, riding theory, et which s what the series of
exams are based on, 1 know what you're thinking: “Whar kid
wants (o spend their swnmer vacation reading text books and
taking exams?] Yuck—even if 015 about horses.” You'tl be sur-
prised!

Although 1 spend my days in the saddle and evenings teach-
ing lessons, | have found s0 many wavs 1o incorporate my expe-
riences in higher education into how [ run my business and how
| teach. Through my invelvement with the Science Education
Initiative, 1 learned how 1 change dry textbook and lecture
styles ol teaching into exciting hands-on formats and o set up
exercises to help the sidents think not i lerms ol black and
white or right and wrong, but rather in terms of the processes-

Clara Tracy osking her horse "Osig” to reach his front end across o5 they practice ground-

work before their lesson at Blue Star Farms in Largmaont, Colo.
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involved in deriving solutions, knowing that there is likely mare
than one correct way, Work with horses, of course, lends irself
rov hands-on learning. Using the USHAS HQC manual as an out-
ling, [ have Brought the HQC material to life hoth in a weekly
course and more recently in a summer camp format. The partic-
ipants learn the more tangble aspects of horsemanship during
camp, with the more philosophical approach 1o horsemanship
woven in, wo. The participants ol this camp wall away with 2
vast knowledge of an array of horse-related topics, which [ullills
my goal of creating independent, thinking horsemen.

But 1 do realize that the majority of the junior riders | teach
will quit riding when they go off o college, They will likely
raise a family, and either return to riding later in fife as an adult
amateur or they will never again swing a leg over a horse and
instead will just cherish the memaries they had as a kid, Very
few ol the junior riders in my program will go on to ride profes-
sionally and even lewer will go on to start businesses of their
owtr 5o why should [ pur such effort inie educating them?

“Knowledge is power” Through education, one gains
knowledpe, and with knowledge, ene gains power, For those
few who do go on 1o ride for the public, they will not only have
the knowledge of the trade and daily care of the horses but the
ability to work with the horse ina way that is litting 1o the horse
and not take shortcuts, Their horses will he happier and will
understand their jobs better and thus perform beuer for their
chients. They will have the knowledge (o advocate tor the horse
il they go off 1o ride for someone whose approach may nar he as
firting for the horse, as well the power to perhaps expand that
persons mind Lo see a belter way
for the horse. They will he rthink-
ing and feeling horsemen, nat just
technically good riders.

Education develops in us a
way 1o view life and influences
how we interact in the world
One is not just a horseman while
working with harses: horseman-
ship becomes an approach to life,
It is how you treal your pariner,
how you raise your kids. how
vou drive your car/lruck, liow vou
rreat penple in line at the procery
store, and so on. My hope is that
through the experience of work-
ing with horses and being exposed
to good horsemanship, my riders
owill pain knowledge about them-
selves which will in mrn facilitare
thought about how they interact
with the world, The horse will
always rell the trurhy ir1s up o the



horseman to listen, digest, and perhaps make
a change. i

Exposure to the daily care of the horses #
will facilitate a thirst for intimate knowledge §
of other subjects and will build character and
work ethic. Exposure to the philosophical §
aspects of horsemanship will develop empa-
thy, humility, and leadership skills. [ hope lor ©
all my students to grow 1o feel empowered
abour themselves and Lo operate from a place
of strength and compassion, and 1 hope lfor
their lives 10 be filled with peace, joy, and 3
meaning. | will share the knowledge that 1 3
have gained along my journey to help scc S8
them ofl on their journeys and perhaps one [
dav, they will in turn help other young people .
on their journeys.

Mever stop leaming, keep vour eves up,
and enjoy the nde whereever it takes you!

From Lisa Munro—The Amateur's Perspective

[ moved 1o Colorado in 2016 where 1 longed for a rrainer
who understood myv passion for educanon and hersemanship. 1
graduated with my masters degree in Sport Management from
the University of San Francisco in 2015 after being an NCAA
student-athlete on Fresno State’s equestrian team from 2009-
2013, Sports, education, and horses have always been and will
always be my passion, hut [rom a unique perspective—the per-
spective of how powerful education in sports, and specilically
wirth horses, truly is. It was not untl I met Kristin that | finally
feund someone whose passion aligned with mine,

For as long as | can remember, education has been the
loundation of mv equestrian career. In high school, 1 was an
active member of Future Farmers of America (FFA) where my
horses, Sox and Cat, were my project animals, While in FEA,
1 competed in education project comperitions where 1 laught
a panel of judges about horse health and how ro properly give
an intramuscular injection. These were invaluable programs
and this was the first time 1 learned that horses can be so much
more than just about going to competitions—they teach us
everything from responsibility to ime management, veterinary
skills Lo nutrition, equipment to horse handling, stable manage-
ment to horse wellare, budgeting to mental skills. You name
it—horses have ranght it (e me,

As 1 was always education hungry, while in high school
and FFA, I sought cut the USH]As Emerging Athlete Frogram
(EAP) in its inaugural season in 2009, The EAF was created “to
provide opportunities for young riders 1o advance their horse-
manship education and riding skills” through stable manage-
ment clinics, mental skills seminars, riding clinics with farmer
Olympizns—I rode with Anne Kursinski—and so much more.
In 2009, to be aceepted into the program, we had to apply and

Kristin Jocob and "Gulka" compets in the $15.000 Monarch Casing Gambbler’s
Choice af the National Western Siock Show in Denver. Colo. this year

suhmit letters ol recommendation, write essavs, and send i our
riding accolades. 1t was an honor o be one of the few selecred
rom Calilornia and USHJA's Zome 8, and 1 experienced an
incredibly educational weckend which became a major rurning
point in my equestrian career where [ truly learned the impor-
tance ol horsemanship and educarion. It shaped my riding into
what 11 has become today.

Fast forward seven years 1o when 1 met Kristin—an eques-
trian who was just as passionate about edueation and horseman-
ship as 1 bur who also could take me to A/AA-rated Hunter/

Jumper shows. The first day | met Kristin, 1 knew inumediately

that she had a different perspective from other equestrians, @
perspective that 1 really respected. 1 explained to her that [ had
a talented, hot, thoroughbred mare with a mind of her own, the
type that can never be told what ro do but that would need 1o be
led into making the correct decision. Kristin introduced me 1o
Buck Brannaman’s philosophy and teachings, and we connected
unmediately Kristin strengthened my partoership with Cat out
of the saddle and outside of the arena and coached me through
thé two most suceesslul show seasons of my 20+ year career.
She opened my eves w a whole new world, a world where 1
knew we could tegether make a difference in each other’s eques-
trian careers. And rogether, we did thal,

USH]As mission is to “unify and represent the hunter and
jumper disciplines of equestrian sport through education, rec-
ognition, and sport programs,” and with that mission, USIA,
Kristin, and I are deing just that, In 2017, Kristin and 1 came
across 1SH]As Horsemanship Quiz Challenge (HQC) education
program and 1 was immediately intrigued—I knew it would
align perlectly with Kristin's beliefs and passion [or horseman-
ship and education as much as it did mine_ It did not rake either
of us much convincing 1o make this program a part of Blue Star
Furms. And of course, we had o make it unigue because, as Dr.
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Suess says, “why [t in when vou were born to stand out?” That
seems 1o be the motto of Kristin and my relationship over the
vears (1 love heing alongside her at shows, she with her blue [lag
and [ with myv purple flag).

The HQC program consists of two 100-question tests and
a 300+ page study guide. In 2017, Kristin and T studied the
program and came up with a nine-week course for the juniors
at our barn. We met every Tuesday starting at 5 p.m,, with
head guest speakers every week—from the Publisher ol The
Flaid Horse Magazine, to veterinarian Dr. Christy Downey,
and Purina nuiminonsts W our [arrier, Matl Keil, and the great
Mindy Bower—and that is just half of them! Each guest speaker
broke down the materials through their specialty and gave our
girls real, hands-on experience. Blue Star Farms went on Lo win
USH]As HOC Stable Challenge for zone 8 in 2017,

Kristin and T have talked about how we are concerned that
the art of horsemanship has been losl among younger genera-
tioms, and it has been our goal w wrn that arcund ar Blue Star
Farms. In 2019, Kristin and [ conducted another horsemanchip
camp where we brought in even more hands-on guest speskers
and had even more equestrians participating, At the end of each
camp, we had the riders take the horsemanship quiz challenge
level one test, and seven of our nine campers passed with scores
ol over 80 percent. Those seven then went an 1o take the level
two guiz, and six of those seven passed with scores of over B0
percent: three of those equestrians were then chosen to compete
al HQC navonal championships in Findlay, Ohio.

To say we were proud 15 an understatement. | lew to Ohio

with our competitors and theic familics where the girls par
ticipated in an inrense three-day horsemanship competition,
arid all three placed in the top 20 in rthe nation. HOC national
championships are held in conjunction with the EAP national
training session, so for me, the weekend came tegether full
circle—a decade ago 1 was a participant in EAP, and now here
1 was, enaching vouth at HQC sationzl linals and watching the
CAP nattonal training sessions. Over the last decade, T have put
in countless hours at the barn, both in the saddle and our, and
now to be a coach watching junier riders at the start of their
careers was enormously fulfilling. My education has brought me
from a successiul competitor to a trusted coach, and there really
is not much more [ can ask [or _

As an amateur, ones role with the juniors is to be someone
for them to look up Lo and for the parents to confide in, During
these past four years with Kristin, T have lound my niche as an
amateur. | have been able 10 share my passion and the impor-
tance of education and horsemanship with junior riders and
their parents, all with the support ol Kristin as my trainer and
confidant, and those riders and parents have all seen firsthand
how my relationship with Cat is more than just a successiul
riding career. I'm grateful thar Krisiin believes in educstion
as do I, and that as an amatenr [ have been ahle ro impact so
many juniors lives lar bevond just winning blue ribbons. | have
smgied with rhese riders. taken tests with them, coached them
through what 1 believe is the most important part of heing a
horsewoman—everything outside of the saddle. I have even
shown with them, bur the educarional and horsemanship expe-
riences have been vasily maore
impactiul:

We are so fortunate o have

Blue Star Farrs student, Kaoring Patel and “Adonis” riding in the Buck Brannaman clinic in

Kiowa, Colo.
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a trainer like Kristin 1o wach us
all—juniors, amareurs, parents,
and professionals—the
imporiance of educaring our
selves outside of the arena, I
is invaluable. It is more than
a hlue ribbon or & champion-
ship, Being alongside Kristin has
brought my eguestrian career
full citcle—she has helped me
shine as an amateur and maost
importantly, has believed in me
every step of the way. My mos
proud moment in my eques
trian career was sitling in Ohio
atd waiching rhese riders hins-
som into horsewomen. And |
awe thal opportunity te Kristin,
whao believes in me more than |
believe in myself
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